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In todays highly connected environment, service delivery is of great importance.It doesnt matter whether you are delivering IT services to enterprise users or your own internal users, they all want smooth and timely delivery.The expectation to quickly make a request and access services have become the default, and accordingly, organizations are
adapting their service delivery strategies.In the context of alIT service-desk,ITILrecommends handling of incident and service requests separately; the latter is closely associated with the use of a service catalog.Why? A service catalog, as the name suggests, is a catalog of products and services, and while implementing, it integrates request fulfillment
processes to make things easily available.In a nutshell, a service catalog gives two fundamental benefits in handling service requests:Speed: Since each service catalog item has a predefined workflow, which leads to faster delivery.Access:Services are conveniently placed on a portal easily accessible by the users.Apart from the above two, there are
other benefits as well.Here are the top 7:7 Benefits of Using a Service Catalog Services items in a catalog are very detailed, and users who want to avail them know what they have to do.They even get the status of their application; this much of information means users require very little hand holding.2. Centralized ManagementA service catalog
centralizes everything.InMotadata ITSM, we have dedicated workflows, approval settings, SLAs and task rules for service items so technicians can manage all service requests using common settings.For users, its a one-stop-shop for all their service requirements.3. Business Process DesignFeatures related to process and automation in a service
catalog make it possible for technicians to design a service delivery mechanism.4. More ControlAn admin gets to decide who gets what services, and the nature of the service is also defined.5. Standardization of Services DeliveryA service catalog gives a clear picture to the user; what they can have and what to expect from each service item.6. Cost
MinimizationA service catalog brings in a lot of automation and processes that lead to faster request handling which frees up technicians to do things that add value to the business.7. Maximize Benefits to the BusinessA service catalog allows an organization to describe its services by their objective and helps in aligning IT with the overall business
strategy.Read more Simplify your IT service delivery with Motadata ServiceOpsService Catalog ViewsGenerally, a service catalog has two views:Customer View: This view exists on the customer portal which is accessible to the end-user. Most of the service requests are generated from the customer view. In Motadata ITSM, an admin can configure
the service catalog in such a way that users will get to see services based on their requester group.Technical View: This view exists on the technician portal, accessible to technicians and admins. Here, people can access the service catalog and make service requests as usual, at least in Motadata ITSM they can do it. Apart from that, the view allows
admins to configure the service catalog, which includes the following configurations:1. Service catalog categories2. Templates3. Adding, removing and modifying service items.10 IT Service Catalog ExamplesThese are some common service items that you would find in most of the service catalog out there:Note: Its a good practice to categorize your
service items if your ITSM tool permits.HR ServicesNew Employee On-boarding: This is a common service item on internal portals because Employee onboarding is a recurring task that involves multiple departments. A usual workflow for this service item would look like: HR makes an onboard request from the catalog Request ticket is created and
auto-assigned to a technician Automatic tasks are created related to the on-boarding HR (Requester) get an email when the technician closes the ticket.Change of Title: Most companies maintain an HRMS to maintain their employee information, so whenever someone gets promoted or moves horizontally it has to be updated into the system; for this, a
service item can be created in the service catalog. A plausible workflow would look something like this: HR initiates a change in title request ticket is created and assigned an approval is created and sent to the manager once approved, automatic tasks are created for HR personals to update the database once updated, the ticket is closed.Salary
Adjustment: During an appraisal cycle such requests are common. In creating such a service item would require the involvement of multiple departments. The workflow would look something like this: HR creates a request service a ticket is created and assigned automatically task is created and people from finance and hr departments are looped in
once all the updates are done, the ticket is closed.Employee Exit Process: Just like onboarding, the exit process is also recurring and has a similar workflow, involving multiple departments.Streamline Your Internal Service DeliveryMotadata ServiceOps is an ITIL compliant ITSM tool that uses AI/ML to optimize and streamline service delivery across
the various business processes.Start your free 30 days trial today. New Hardware/Software Request: It makes sense to have a service item for new hardware/software requirements since in most tools the ticketing module is integrated with asset management. This makes creating workflows a lot easier. A usual workflow for such a service request (for
hardware) would look something like: A user creates a request ticket is created and assigned technician creates a purchase order PO is approved and the vendor is selected Item is ordered and becomes in-stock item is assigned from the CMDB ticket is closed.Access Request: An organization uses a gamut of software to run its day to day operations.
For example, Jira is a project management software for developers and not all employees need access to it. A service item for access-request will ensure people can access applications they require. The workflow would look something like this: A user makes an access request a ticket is created and assigned the assigned technicians creates an
approval and sends to the manager on approval, the technician gives access right.Mobile Phone Request: This kind of request is similar to new hardware requests and has a similar workflow.Non-IT ServicesRequest for New furniture: Furniture is an essential part of the office infrastructure. Request for new furniture is common in organizations that
are rapidly growing in size. Workflow for this is pretty straight forward and would look something like:User makes a request a ticket is created and assigned to facilities department approval is created for the reporting manager and facility manager on approval, a task for new furniture allotment is created on completion, the ticket is closed.Request
for New ID Card: Losing of the ID card is common. To make sure employees can initiate a reissue request as fast as possible, companies can add an item in their service catalog.The workflow for such a request will span across multiple departments and would look something like:User makes a request a ticket is created and assigned an approval is
created and sent to the manager on approval, tasks are created for IT and facility departments on successful printing and issue, the ticket is closed.Request for Travel Tickets: In an organization, people often use the helpdesk to book travel tickets for their business trips. To prevent this, there can be a travel request item in the catalog. The workflow
would look something like:User makes a travel requested ticket is created and assigned to an admin personally an approval is created and sent to the manager on approval, tickets are booked request ticket is closed. IT departments have many plates to juggle. Anything that can help keep them focused on their primary function of maintaining the
technology environment in an organization might be welcomed. An IT Service Catalog can be such a tool. In this article are examples of IT Service Catalog landing pages and more information about what they are and what you should include in them. What is an IT Service Catalog? An IT Service Catalog is a self-service IT portal or landing page,
whereby internal users can find anything they are looking for from an organization's IT service portfolio. It is usually the first interaction end users have with an IT department if they have a problem. Also, it is often divided into service categories and can provide a consumer-like experience. The aim is that users will find the help they need using self-
serve tools and solutions, so it needs to be prominent and everyone in an organization should know where to find it. When a self-serve IT portal is easy to find and navigate, that will reduce inbound support tickets and take some of the strain off busy IT teams. They can provide the following benefits: Personalized and relevant Service Offerings
Improved transparency and communication between IT and business stakeholders Streamlined service request problem solving What Components Do You Need in an Effective IT Service Catalog? An IT Service Catalog needs to align with the range of IT services offered by an IT help desk. This should always include self-serve options. Ideally, IT
Service Catalogs should also align with ITIL 4 best practices. Here are a few of the most important basics you should include in an IT Service Catalog: Service Offerings are the core services that an organization provides to its customers. In ITSM, Service Offerings and Options in a Service Catalog represent the different self-serve and ITSM-supported
solutions users can access. Service Options are customized Service Offerings. They can be available if there are specific ITSM solutions that can be customized for specific customer preferences. Services rarely operate in isolation. For example, a change of password might mean a user has to log out of every device and log-in. It might mean someone
needs a secondary layer of security established after they were logged out. IT needs to establish the relationships between services and make this clear (as required) in an ITIL 4 Service Catalog. Well-defined ITSM Service Definitions align IT services with business goals and enable collaborative decision-making. Service Definitions within the IT
Service Catalog make it easy for people looking for help to find what they are looking for. This can be true for both IT support and self-serve. Service Level Agreements (SLAs) are a document outlining service expectations between an organization and either an in-house IT team or a third-party, external IT vendor. On the other hand, Service Level
Targets (SLTs) are specific, measurable objectives set for different aspects of IT services to ensure they meet the agreed-upon levels of performance and quality. Now let's look at 10 great IT Service Catalog examples. 10 Examples of IT Service Catalogs The University of New South Wales (UNSW) has a nice and simple IT Service Catalog portal. It
comes complete with an AI bot and ways for students and academics to contact the IT help desk team. With dozens of IT services that students and academics can access, Stanford University puts all of them within one simple IT portal, with an A to Z and a way to enter support tickets. The Mellon College of Science has a comprehensive technology
services portal. You can search by category, such as Administrative or Research. They also provide other support links, such as hardware and software support. At the University of Arizona, there is a simple and easy-to-navigate IT help desk catalog. In particular, the U of A IT department has made certain services more prominent, such as reporting a
problem (via a ticket or calling the team), requesting services, reporting security breaches, and access to self-serve tools. MIT is one of the world's most prestigious academic institutions. Students and academics can use the Information Systems Technology (IST) catalog to access self-serve tools, enter support tickets, and use the knowledge base
when they need more information. The National Institute for Health Center for Information Technology (NIH CIT) has an easy-to-use IT service desk portal. Users can start with the top-level navigation, asking them to pick where to go based on what they're looking for. The Ohio State University IT Service Desk is the gateway to all of this university's
IT services. People can also access the knowledge base, and system status, log in to their account, and put in a support desk ticket. Cornell University's IT portal, known as IT @ Cornell, has login access to a wide range of IT services for everyone from students to guests and third-party IT professionals. Users can access everything they need, create a
support ticket, or call Cornell's ITSM help desk, and keep up-to-date with the latest Cornell IT news via blogs published by the IT help desk team. Berkeley's Information Technology Service Catalog gives an alphabetical list of all services available. It provides search, including granularity by category or person eligility, such as faculty only. Categories
are also listed for quick convenience. The self-service Information Technology page at the University of Miami is a complete and visually-appealing dashboard into all of the services available. From news and announcements, to scam alerts, to the various IT services available, this portal has all things covered for their students and faculty. Key
Takeaways of IT Service Catalogs IT Service Catalogs are very helpful when it comes to making it easy for people within organizations to find the self-serve IT tools and solutions they are looking for. In this post we have provided 10 examples from organizations that have done well in creating user-friendly IT Service Catalogs. Giva's ITSM Software is
ITIL Aligned Giva follows the latest industry-leading ITIL best practices including ITIL v4. ITIL is a best-practice framework or set of best practices that guide ITSM. Learn more about our ITSM cloud software, and start a free trial today. Centralized catalog of company servicesA service catalog (or catalogue), is an organized and curated collection of
business and information technology services within an enterprise.Service catalogs are knowledge management tools which designate subject matter experts (SMEs) who answer questions and requests related to the listed service. Services in the catalog are usually very repeatable and have controlled inputs, outputs, and procedures.Service catalogs
allow leadership to break the enterprise into highly structured and more efficient operational units, also known as "a service-oriented enterprise."A service catalog is a means of centralizing all services that are important to the stakeholders of the enterprises which implement and use it. Given its digital and virtual implementation, via software, the
service catalog acts, at a minimum, as a digital registry and a means for highly distributed enterprises to see, find, invoke, and execute services regardless of where they exist in the world. This means that people in one part of the world can find and utilize the same services that people in other parts of the world use, eliminating the need to develop
and support local services via a federated implementation model.[1]Centralizing services also acts as a means of identifying service gaps and redundancies that can then be addressed by the enterprise to improve itself.Service catalogs are implemented in a manner that facilitate the registration, discovery, request, execution, and tracking of desired
services for catalog users. Each service within the catalog typically includes traits and elements such as:Clear ownership of and accountability for the service (a person and often an organization).A name or identification label for the service.A description of the service.A service categorization or type that allows it to be grouped with other similar
services.Related service request types.Any supporting or underpinning services.Who is entitled to request/view the service.Associated costs (if any).How to request the service and how its delivery is fulfilled.Escalation points and key contacts.The more descriptive the service details are, the easier it is for end users of the service catalog to find and
invoke the services they desire.A service catalog is commonly structured in a manner where its registered services are categorized.[2] A large percentage of Categories for services are derived from the areas of an enterprise and the functions it performs, such as Information Technology, Operations, and Fulfillment.[2] Examples of common service
categories include Marketing Services, Product Development Services, Fulfillment Services, and Support Services, which are consumed and performed by most businesses.The purpose of categorization of services is to facilitate service curation, such as how books may be curated in a library.The utilization of service catalogs allow enterprises to
allocate and track resources, both human and systemic, which are required for successful service delivery, operations, and support. This allows enterprises to understand where resources are allocated, whether there are too many or too few resources allocated, and whether or not the resources allocated are adequate for purpose. It also allows an
understanding of what resources are shared between multiple services versus those that are fully dedicated to a single service.Benefits of implementing and maintaining a service catalog include allowing an enterprise to track and manage metrics that represent the utilization of services and service-related traits, such as those associated with service
supply and demand. For example, enterprises can track and measure:Services that are most and least used (i.e. enterprise service demand)Services that are successfully delivering versus those that struggle to deliver (i.e. enterprise service supply)How many service requests are being invoked for each service (i.e. service-specific demand)How many
service deliverables are making it to their targeted service requestors (i.e. service-specific supply)Who invokes what services most or leastHow much time it takes to approve service requestsHow much time it takes to deliver service outputs, once requests are approvedService finances, such as how much is spent on each service by those who invoke
them and those who provide themIn addition to the above, a service catalog also helps leadership and management better see and understand correlations of service related work, assets, and resources to the people, organizations, and projects that request them.An IT service catalog is a subset of an enterprise service catalog and is defined by ITIL,
by the book Service Design, to be an exhaustive list of IT-only services that an organization provides or offers to its employees or customers. The catalog is the only part of the Service Portfolio that is published to customers and is used to support the sale and/or delivery of IT services.A user goes to a website to search for a specific service, such as
requesting a new laptop, requesting a change inbenefits, or adding a new employee to a department. The service catalog site groups services by category and allows for searching(especially when hundreds or thousands of services are available). The user selects a desired service and sees the description and details. The user enters any pertinent
information (contact information, service-specific questions) and submits the request forservice. The request requires approval, and goes through routing, service-level management, and other processes necessary to fulfill the request. The user may return to the site later to check on the status of a request, or to view overall metrics on how well the
organization is performing the services it provides.Business Unit Managers determine what services to "publish" to end-users via the service catalog. Business Unit Managers and Analysts would determine what questions are to be asked of the user, any approvals necessary for a request, and what other systems or processes are needed to fulfill the
request. Once the service is defined and the fulfillment process organized, these people or a more technical employee would build the requisite functionality into the service definition and then publish this to the service catalog.The use of a service catalog for cloud computing services is an integral part of deploying services on private and public
clouds. Users wishing to consume cloud services would use a cloud service catalog to view what cloud services are available, their function, and know the technologies used to provide the services.[3]Users would also see the available different service level options based on latency and reliability. With this knowledge, users are able to change the
configuration of the technologies used to deliver the services based on cost, performance and technology improvements.[3]By seeing and understanding the different services available through the cloud users can better appreciate what is available to them, compared to traditional IT whereby one group of users or business unit may be unaware of the
technologies available to another unit.[3]Accessed by self-service portals, service catalogs contain a list of cloud services from which cloud consumers select for self-provisioning of cloud services.[4] This removes the need for users to work through various IT departments in order to provision a cloud service, nor are users required to provide detailed
IT specifications. They are only required to provide business and organization requirements.To make selection easier and to speed service deployment, service definitions are often standardized in cloud service catalogs. This presents three benefits: improved capacity planning, particularly if standard components are used; quicker service
provisioning; and better buying forecasts which helps to lower costs.[5]Automation is an aspect of cloud service catalog that has been noted. Cloud service catalogs have been described as enabling "cloud on auto-pilot" enabling cloud users to build cloud services based on pre-built templates selected from catalogs.IT GovernancelITILIT Service
Management”~ Camarinha-Matos, L. M.; Afsarmanesh, H.; Kaletas, E.; Cardoso, T. (January 2002). "Service Federation in Virtual Organizations". Digital Enterprise Challenges. IFIP Advances in Information and Communication Technology. Vol.77. pp.305324. d0i:10.1007/978-0-387-35492-7 29. ISBN978-1-4757-4987-8. S2CID36461767.” a b Gamma,
N.; do Mar Rosa, M.; da Silva, M. (2731 May 2013). "IT Services Reference Catalog". 2013 IFIP/IEEE International Symposium on Integrated Network Management (IM 2013). IEEE. pp.764767. ISBN978-1-4673-5229-1. Retrieved 23 August 2014.”™ a b ¢ Onisick, Joe. Private cloud success factors include service catalog, Network Computing, January
05, 2012~ Miller, Rich. Cisco buys NewScale for cloud service catalogs, Datancenterknowledge.com, March 29, 2011~ Flores, Rodrigo. The competitive threat of public clouds, Datacenterknowledge.com, June 4, 2010.Retrieved from " catalog of company servicesA service catalog (or catalogue), is an organized and curated collection of business and
information technology services within an enterprise.Service catalogs are knowledge management tools which designate subject matter experts (SMEs) who answer questions and requests related to the listed service. Services in the catalog are usually very repeatable and have controlled inputs, outputs, and procedures.Service catalogs allow
leadership to break the enterprise into highly structured and more efficient operational units, also known as "a service-oriented enterprise."A service catalog is a means of centralizing all services that are important to the stakeholders of the enterprises which implement and use it. Given its digital and virtual implementation, via software, the service
catalog acts, at a minimum, as a digital registry and a means for highly distributed enterprises to see, find, invoke, and execute services regardless of where they exist in the world. This means that people in one part of the world can find and utilize the same services that people in other parts of the world use, eliminating the need to develop and
support local services via a federated implementation model.[1]Centralizing services also acts as a means of identifying service gaps and redundancies that can then be addressed by the enterprise to improve itself.Service catalogs are implemented in a manner that facilitate the registration, discovery, request, execution, and tracking of desired
services for catalog users. Each service within the catalog typically includes traits and elements such as:Clear ownership of and accountability for the service (a person and often an organization).A name or identification label for the service.A description of the service.A service categorization or type that allows it to be grouped with other similar
services.Related service request types.Any supporting or underpinning services.Who is entitled to request/view the service.Associated costs (if any).How to request the service and how its delivery is fulfilled.Escalation points and key contacts.The more descriptive the service details are, the easier it is for end users of the service catalog to find and
invoke the services they desire.A service catalog is commonly structured in a manner where its registered services are categorized.[2] A large percentage of Categories for services are derived from the areas of an enterprise and the functions it performs, such as Information Technology, Operations, and Fulfillment.[2] Examples of common service
categories include Marketing Services, Product Development Services, Fulfillment Services, and Support Services, which are consumed and performed by most businesses.The purpose of categorization of services is to facilitate service curation, such as how books may be curated in a library.The utilization of service catalogs allow enterprises to
allocate and track resources, both human and systemic, which are required for successful service delivery, operations, and support. This allows enterprises to understand where resources are allocated, whether there are too many or too few resources allocated, and whether or not the resources allocated are adequate for purpose. It also allows an
understanding of what resources are shared between multiple services versus those that are fully dedicated to a single service.Benefits of implementing and maintaining a service catalog include allowing an enterprise to track and manage metrics that represent the utilization of services and service-related traits, such as those associated with service
supply and demand. For example, enterprises can track and measure:Services that are most and least used (i.e. enterprise service demand)Services that are successfully delivering versus those that struggle to deliver (i.e. enterprise service supply)How many service requests are being invoked for each service (i.e. service-specific demand)How many
service deliverables are making it to their targeted service requestors (i.e. service-specific supply)Who invokes what services most or leastHow much time it takes to approve service requestsHow much time it takes to deliver service outputs, once requests are approvedService finances, such as how much is spent on each service by those who invoke
them and those who provide themIn addition to the above, a service catalog also helps leadership and management better see and understand correlations of service related work, assets, and resources to the people, organizations, and projects that request them.An IT service catalog is a subset of an enterprise service catalog and is defined by ITIL,
by the book Service Design, to be an exhaustive list of IT-only services that an organization provides or offers to its employees or customers. The catalog is the only part of the Service Portfolio that is published to customers and is used to support the sale and/or delivery of IT services.A user goes to a website to search for a specific service, such as
requesting a new laptop, requesting a change inbenefits, or adding a new employee to a department. The service catalog site groups services by category and allows for searching(especially when hundreds or thousands of services are available). The user selects a desired service and sees the description and details. The user enters any pertinent
information (contact information, service-specific questions) and submits the request forservice. The request requires approval, and goes through routing, service-level management, and other processes necessary to fulfill the request. The user may return to the site later to check on the status of a request, or to view overall metrics on how well the
organization is performing the services it provides.Business Unit Managers determine what services to "publish" to end-users via the service catalog. Business Unit Managers and Analysts would determine what questions are to be asked of the user, any approvals necessary for a request, and what other systems or processes are needed to fulfill the
request. Once the service is defined and the fulfillment process organized, these people or a more technical employee would build the requisite functionality into the service definition and then publish this to the service catalog.The use of a service catalog for cloud computing services is an integral part of deploying services on private and public
clouds. Users wishing to consume cloud services would use a cloud service catalog to view what cloud services are available, their function, and know the technologies used to provide the services.[3]Users would also see the available different service level options based on latency and reliability. With this knowledge, users are able to change the
configuration of the technologies used to deliver the services based on cost, performance and technology improvements.[3]By seeing and understanding the different services available through the cloud users can better appreciate what is available to them, compared to traditional IT whereby one group of users or business unit may be unaware of the
technologies available to another unit.[3]Accessed by self-service portals, service catalogs contain a list of cloud services from which cloud consumers select for self-provisioning of cloud services.[4] This removes the need for users to work through various IT departments in order to provision a cloud service, nor are users required to provide detailed
IT specifications. They are only required to provide business and organization requirements.To make selection easier and to speed service deployment, service definitions are often standardized in cloud service catalogs. This presents three benefits: improved capacity planning, particularly if standard components are used; quicker service
provisioning; and better buying forecasts which helps to lower costs.[5]Automation is an aspect of cloud service catalog that has been noted. Cloud service catalogs have been described as enabling "cloud on auto-pilot" enabling cloud users to build cloud services based on pre-built templates selected from catalogs.IT GovernancelITILIT Service
Management”~ Camarinha-Matos, L. M.; Afsarmanesh, H.; Kaletas, E.; Cardoso, T. (January 2002). "Service Federation in Virtual Organizations". Digital Enterprise Challenges. IFIP Advances in Information and Communication Technology. Vol.77. pp.305324. d0i:10.1007/978-0-387-35492-7 29. ISBN978-1-4757-4987-8. S2CID36461767.” a b Gamma,
N.; do Mar Rosa, M.; da Silva, M. (2731 May 2013). "IT Services Reference Catalog". 2013 IFIP/IEEE International Symposium on Integrated Network Management (IM 2013). IEEE. pp.764767. ISBN978-1-4673-5229-1. Retrieved 23 August 2014.”™ a b c Onisick, Joe. Private cloud success factors include service catalog, Network Computing, January
05, 2012~ Miller, Rich. Cisco buys NewScale for cloud service catalogs, Datancenterknowledge.com, March 29, 2011~ Flores, Rodrigo. The competitive threat of public clouds, Datacenterknowledge.com, June 4, 2010.Retrieved from " An IT service catalog is the single source of accurate information on all IT services offered by an organization's IT
department. A service catalog is a centralized database of accurate information about active IT service offerings, and a subset of the IT service provider's service portfolio. In simpler terms, it is the storefront from where end users (internal or external) request services and products from the IT service desk based on the information provided in the
service catalog. The IT service catalog of Stanford University. While we are still on the topic of service catalog terminology, another term that comes up frequently is service portfolio. What is a service portfolio? A service portfolio is a record of the complete life cycle of all IT services and products managed by an organization. It contains information
on retired services and products, ones that are currently offered, and those in the pipeline. A service portfolio is an internal document that gives the IT department and management an overview of what has worked for the company and what has not. Example Let's consider an organization where employee workstations are configured with Windows
10. If the organization previously used Windows XP or Windows 7, the service portfolio will include information about those previous operating systems, in addition to services that are related to Windows 10 and any other operating system that the company is planning to install. As a subset of the service portfolio, the IT service catalog contains only
those services that are currently offered; it may also contain information on services ready for deployment. Now that we have distinguished between a service portfolio and a service catalog, let's take a deeper look into the service catalog and its components. The two perspectives An IT service catalog will often have different views depending on who
the audience is. While the service catalog is aimed at providing concise information to end users, technicians will also use the service catalog for service fulfillment. That's why a service catalog will generally have a business service view and a technical service view. The business service view is what end users see when they access the service catalog
to request a service. It contains service-level information, such as specifications, costs, and SLAs, with less technical jargon. The technical service view provides comprehensive technical, security, and workflow information, such as approval workflows, technical manuals, and processes that are relevant to the service provider in terms of service
delivery. We will explain more about the two views, including how to distinguish between them, a little later in this guide. For now, the term service catalog, when used in this guide, incorporates elements of both views for easy understanding. Components of a service catalog The service catalog provides end users clarity on the services offered, and
typically includes the following information: Service category Service description Service availability Service-specific SLAs Service owner Service costs (if applicable) Note: This is by no means an exhaustive list, and an organization may choose to include more information relevant to its stakeholders. Here is an example of service categories:
Categorization of IT services in ServiceDesk Plus. Concise, accurate information is one of the fundamental building blocks of an effective service catalog. A service catalog is meant to help end users understand what services and products are offered, and set reasonable expectations around service fulfillment. So why does an organization need a
service catalog in the first place? Consider the following scenarios. An IT asset request A marketing analyst requires a new laptop and an office suite for performing various marketing operations. The analyst sends an email to the sysadmin requesting a MacBook Pro and Microsoft Office 2019. The sysadmin replies that the analyst's job title allows the
provision of only Dell workstations, and also adds that the company has only purchased licenses for Microsoft Office 2018. Further confusion arises regarding the workstation models the analyst is entitled to and the associated turnaround time. Half a dozen emails and loads of frustration later, the analyst is finally able to place a service request with
the IT department, and the request is sent to his manager for approval. What started as a fairly simple IT request quickly descended into confusion and bottlenecks due to a lack of clear communication between the requester and the service desk. Let's now take a look at a more complex service request. An employee onboarding request A hiring
manager raises a service request to provision services for a new joinee who is scheduled to start in a couple of weeks. Employee onboarding requests typically involve different departments like HR, facilities, IT, and payroll. Each department has its own set of distinct functions, such as: Provisioning IT assets Setting up a workplace Opening a bank
account Taking the new hire through HR's induction process The hiring manager needs to deal with multiple technicians and accomplish different tasks to get the employee onboarded. Without an understanding of the onboarding services offered by the IT department for various job roles, the hiring manager faces the same difficulties as the
marketing analyst, albeit in greater magnitude. As emails fly back and forth between the hiring manager and the IT service desk, significant delays crop up, which severely impacts the productivity of both the new joinee and the IT service desk. In both of these scenarios, the marketing analyst and the hiring manager had to endure a grueling
experience simply due to a lack of clear communication with the service desk. The service desk technicians also faced difficulties due to the absence of standardization in service delivery. This is where an IT service catalog steps in to enable seamless service delivery. orchestration & automationIT Infrastructure MonitoringDigital Experience
Monitoring Service Catalogue Management is a way of keeping the operational service information consolidated in a catalogue. It helps in providing access to the authorized users for specific services. In this article, we will learn about the various principles, values, scope, and challenges along with the composition of service catalogue
management.ITIL Service CatalogueAn ITIL Service Catalogue is a database or a structured document with information about all live IT services including the ones which are available for deployment.The service catalogue is a part ofthe service portfolioand contains information about the two types of IT services:Customer-facing services that are
visible to the businessSupporting services that are required by the service provider to deliver customer-facing services.Composition of Service CatalogueThe following elements are present in each element in the service catalogue:An identification label for the serviceA description of the services being providedThe types of related service
requests.Supporting servicesCategorization of services which allows them to be grouped with similar servicesOwnership and accountability for the servicesThe costs associated with the serviceThe points for escalation and important contractsService Level Agreement (SLA) dataThe procedure explains everything from requesting service to how the
delivery is fulfilledObjective And Scope of Service Catalogue ManagementThe objectives of service catalogue management are:To manage all the information which is present in the service catalogue and make sure that it is precise and up to date.To provide consistent information on all the services which are agreed upon.The scope of service
catalogue management is to offer and maintain exact information on all the services which are being transitioned or have been transitioned to the live environment.Value of Service Catalogue ManagementThe following benefits are provided by service catalogue management to the businesses implementing them:It provides the businesses with a
precise and dependable overall picture of the IT services which are in use, the way they are intended to be used, the business processes which they enable, and the service levels associated with them.The service catalogue acts as a centralized manager for the requests which are made by the user.It facilitates self-service capabilities for the users and
improves the user experiencelt maximizes the business benefits by closely aligning the IT services with the business strategy of the organization. Principles and Basic Concepts of Service Catalogue ManagementThe service catalogue contains the details of all the services as they progress throughthe design, transition, and operation stagesof the
service lifecycle. It is used by several other service management processes in order to support their activities and provide a basis for analyzing the full scope of the services being delivered.There are two different aspects to the service catalogue. They are referred to as a two-view service catalogue:1. Business/Customer Service Cataloguelt contains
details of all the IT services which are being delivered to the customers.It links the business units and the business processes supported by them and provides the customer with a view of the service catalogue.2. Technical/Supporting Service Cataloguelt contains details regarding the supporting IT services delivered.It also has links to the customer-
facing services and configuration items along with other supporting services which require delivery of the service.Process Activities of Service Catalogue ManagementThe important process activities for service catalogue management are:To agree and document the service definitions with all the parties involved.Interface with the service portfolio
management in order to agree on the contents of the service portfolio and service catalogue.To create a service catalogue and maintain it.Interface with the business and IT service continuity management in order to understand the links which exist between the business processes and IT services.To interface with service asset and configuration
management and the support teams in order to understand the relationships among the supporting services, components and configuration items.Interface with the business relationship management and the service level management in order to ensure that the information aligns properly with the business.Challenges And Risks of Service Catalogue
ManagementThe following challenges are faced by service catalogue management:Maintaining the service catalogue with the relevant business and technical viewsEnsuring the service catalogue is up to date and consistent.The following risks occur while implementing service catalogue management:Inaccurate data is present in the catalogue.Low
acceptance and usage of the service catalogue in all the operational processes.Inadequate and insufficient tools and resources to maintain the catalogue.Poor access to accurate data regarding change management information and processes.ConclusionService Catalogue Management thus helps in managing all the information which is present in the
service catalogue. It makes sure that the information is precise and up to date while also providing consistent information on all the services. Learn more about such practices in service management with ITIL 4 Foundation certification training, and gain expert insights in the service management domain.Know more about Service Management best
practices through Invensis Learnings IT Service Management certification training on ITIL V4 Foundation Course, SIAM Foundation, SIAM professional, VeriSM, etc. Who remembers the old Sears or Toys R Us catalogs? You might recall searching the catalog to find what you need so that you can order it, or maybe you just enjoyed perusing. Either
way, the catalog told you exactly what to expect both by mail and in the store. The IT service catalog is not unlike these catalogs of yesteryear. Having an IT service catalog tells customers what to expect from your IT service desk, which is especially helpful in a remote work landscape. But, before you begin crafting your IT service catalog, there are
some important considerations and examples to review. What is an IT/ITIL Service Catalog? To start, lets take a look at how the Axelos dictionary defines the IT and ITIL service catalog: A database or structured document with information about all live IT services, including those available for deployment. The service catalogue is part of the service
portfolio and contains information about two types of IT service: customer-facing services that are visible to the business; and supporting services required by the service provider to deliver customer-facing services. The service catalog is one of the components in theService Portfoliothat is communicated publicly toemployees. It lists allconfiguration
items (CIs)withServicetypethat are operational andreleased. To put it simply: The IT service catalog should be the go-to document to find IT services, hardware, software, and support. It is the vehicle for defining, prioritizing, and marketing IT services to individuals. Benefits of an IT Service Catalog Often the most important question to answer when
considering changing the way you do things is Whats in it for me? Whats the benefit? In IT (as in life) sometimes perception can make or break you. The perception of IT until recent years is that it is a necessary evil, or a cost center vs. a value center. IT and its connection to the greater business goals has been shrouded in mystery until the creation
of an IT service catalog. After all, how many of us have had a problem with PowerPoint, needed support with a tablet, or needed help accessing ERP or other software and Does IT help with this? before trying to embark on our own search for answers? An IT services catalog gives visibility into the services that the IT department delivers, which can
change the perception of IT and its impact on the company. Other benefits of utilizing an IT service catalog include: Clarity and simplicity for the customer or user: Giving the users a structured place to find information about IT services and equipment lessens the confusion when they need something replaced or have a question. The IT service
catalog clearly communicates to all stakeholders the value of IT to the business, what it delivers, and how well it performs against the expectations that have been set. Improved control: As many organizations strive to deliver a richer IT experience to end-users and customers, control is still paramount. IT needs to design and fulfill an ever-evolving
range of services from traditional IT to new IT and the service catalog is the portal through which this transformation must be delivered. Reduced costs: Especially when tied to IT asset management software, an IT service catalog can reduce costs by saving time and keeping track of what software and hardware is needed, preventing long wait times
for necessary assets. Ease in coordinating business goals: When you have a catalog of the services offered, there is greater visibility for the entire organization. This results in easier coordination of business goals, as each team knows how the IT department is contributing to the greater goals. Better customer experience: Research shows that creating
a great experience for employees (e.g. customers of the IT service desk) directly translates to better external customer satisfaction. Creating the service catalog can have a ripple effect, bringing positive impacts to customers who dont have to search to find out who can help them solve a specific problem. What Should Be Included in an IT Service
Catalog? Weve talked about the very basics of what an IT service catalog is and how it can benefit your business, but the real question lies in the what. What should be included can be broken down into the following categories: IT services, IT equipment, IT software, and internal/external services. Lets dive into each of these categories: IT services:
This includes everything from incident, request, and change management all the way to providing support for cloud-based applications, mobile, telephone, audio, and video conferencing, email, Wi-Fi support, online help, etc. IT equipment (IT Product Catalog): All equipment provided by IT, including routers, desktops and laptops, screens, keyboards,
etc. should be included. Whereas in the IT services catalog you will list the services and support you provide for these devices, here you will have an overview of the actual products that can be requested. (if you will be providing service and support for these devices). IT software: All software that will be available from the IT department, for example
Microsoft Office, mainframe systems, VoIP software, and even ITSM software should be included. Internal/external services: This is similar to the IT services listed, but if your IT department will be contracting services or support out, or if users will need to contact an external source of support, include that information in the catalog. Very often, these
services are not included in the service catalog. While, from an end-user perspective, you could argue they dont need to know if certain things are dealt with internally or externally (they just want their problem to be solved or their request to be fulfilled), you need to have an all-encompassing overview to avoid users going somewhere else (shadow IT)
because they assume you do not provide specific services. When considering these categories, you may need to include sub-categories including: CMDB relationships Supporting services and teams Service agreements (SLAs, OLAs, and UCs) How to Build an IT Service Catalog and Best Practices Now that youve identified the services, equipment, and
software to include in your IT service catalog, you can begin to build the service catalog. You may want to consider using ITIL Service Catalog Management, defined by AXELOS as: The process responsible for providing and maintaining the service catalogue and for ensuring that it is available to those who are authorized to access it. Youll need to
work with stakeholders including members of the IT department, key players in the business, and others who will have relevant knowledge and experience with the provision of IT services. With this group, you will work on the following aspects: Step 1: Identify the Services that Will be Offered and the Outcomes that will be Delivered Although we
already discussed what goes into the IT services catalog, its important to note that you must identify the services specifically that the IT department will offer. This will cut down on confusion if someone contacts the service desk looking for assistance only to be told that the service is not offered, while telling the customers the outcomes that they can
expect from the IT department. For example, identify if your IT service desk will offer technical support for devices used for work but not in the catalog, or if they will provide assistance setting up VPNs or other remote work setup help. This is a crucial step in creating a positive and memorable customer experience because it eliminates confusion for
both the agent and the customer. Step 2: Identify who the Catalog will Serve The next step is to identify who the catalog will serve and define the lines of business that use each service, hardware, or software. By defining the customer journey and who will use the catalog for what reasons, you will be able to better address their needs. This is
especially helpful for remote workers, who may have a more difficult time understanding or knowing which IT services are available to them. Additionally, this step helps create more clear distinctions in IT services for all members of management who may be unclear on the expectations of IT. Step 3: Use Self-Service Apps for Users to Access the IT
Service Catalog When designing your IT service catalog, the user interface is central to its success. Elements such as shopping carts will drive user-acceptance and a simple design environment will enable new IT process realization that goes beyond ITIL, to fulfill a truly consumerized service culture. Part of this is realized through an IT self-service
portal or app that functions similarly to the knowledge management database. When accessible anywhere, customers are more empowered to use the catalog to find what they need. IT Service Catalog Template Example To see an example of an IT service catalog and how to build it, check out our video from EV Connect 2020 here: Pink Elephant has
also compiled several IT service catalog examples here. You can also see more examples of an EasyVista IT service catalog and learn how to build your catalog here. IT Service Catalog in the Greater Strategy Creating your IT service catalog is just one important piece of the service delivery and service management puzzle. Careful marketing and
coordination will increase adoption, but when used with a self-service portal that empowers employees youll see even greater benefits. Farid O, - Rating: 5The Trainer's ability to go the extra mile and answer all questions related to the functions, tools and techniques played an important role in enabling a strong understanding of the P30 model. The
trainer was punctual, professional and hands-on managing the interactivity of the session. The excellent course material provided a solid understanding of the P30 concepts. The course flow was organized and easy to follow. I recommend Invensis Learning for their trainings and I will be glad to take another course from Invensis in future.Course:
Anuki G, - Rating: 5The trainer was excellent in his style of delivery. The course material was informative and helped me to understand the concepts and terminologies. The case studies and practice tests provided the confidence to take PRINCE2 Foundation and Practitioner exams and earn the Certification on my first attempt. I was looking for
PRINCE?2 training at a short notice and the Live Virtual Training class enabled me to achieve my goals. I would definitely recommend Invensi's Learnings training programs to others.Course: Laxman Singh B, - Rating: 4The ITIL Foundation classroom session took place on schedule. I appreciate the quality of training and customer support provided by
Invensis Learning. The trainer was well-versed in the ITIL Foundation subject matter and used appropriate examples to help us all to understand the framework. The practice test questions and answers enabled me to clear my ITIL Foundation certification exam in the first attempt. I will definitely recommend Invensis Learning's training programs to
my colleagues and friends.Course: Ajish K, - Rating: 4The quality of the course material and the subject matter expertise exceeded my expectations.The faculty was very knowledgeable in the subject, and he explained topics with examples and case studies so that we could understand the subject matter better. The detailed answers that were given
with the mock tests enabled me to clear the ITIL Foundation exam in the first attempt with a high score. recommend Invensis Learning for their strong training delivery capabilities.Course: M Hadi Aldowais, - Rating: 5The ITIL Foundation training was a great experience. The trainer was excellent and had good command over the subject matter. Hope
to get another training in the future from Invensis Learning.Course: Prasittichai P, - Rating: 5The instructor was very professional, and his knowledge on the subject matter was really good. The PRINCE?2 training program arranged by Invensis Learning was excellent, and I would definitely recommend them to my colleagues. Moreover, this PRINCE2
training was excellent and will help me to improve my career and provide better opportunities in future.Course: Thomas M, - Rating: 4The ITIL Foundation course flow was organized and easily understandable. The trainer was excellent and he took a step by step approach to the training. The practice tests gave me the confidence to clear the ITIL
Foundation exam on my first attempt.Course: Monieb T, - Rating: 5The ITIL RCV course organized by Invensis Learning was excellent. The venue, the course flow, and especially the trainer was very good with his training delivery. The examples and case studies helped me to grasp the concepts really well. Overall a great learning experience.Course:
Imagine you went to a restaurant hungry for dinnerbut there was no menu. Instead, you had to guess what types of dishes the place offered, what came with each, which items were appetizers or entrees, and how much they cost. It would not make for an enjoyable dining experience.While running an MSP is very different from managing a restaurant,
having an organized menu of offerings available to clients provides clarity and transparency into your services and their costs. It can help communicate exactly what you do to potential clients, and in turn help clients make decisions about the services they need (and can afford).A service catalog for IT can also support better communication with
clients and set expectations on both sides. This can foster a more effective customer journey for potential clients who are considering your services and promote successful business relationships with existing clients.What goes into an IT service catalog?An IT service catalog is a centralized resource and single source of truth for accurate and easily
accessible information on your IT service offerings. It is also a place where your clients can request those services and products based on the details provided.Service catalogs are an important aspect of the Information Technology Infrastructure Library (ITIL). This is a widely used framework of suggested best practices for delivering IT services in a



way that aligns with business needs.While there are many aspects to an ITILservice catalog, the main purposeis to improve communication and transparency; it should be structured and organized in a way that makes sense to you and your clients. It should also be user-friendly and intuitive to access, browse, and search.For your business, a catalog
standardizes your service offeringstheir scope, features and specifications, costs, and time requirements--for internal clarity, coordination, and scheduling. It also ensures you deliver them consistently across the range of your clientele without errors or omissions. By improving external communication and internal workflows and organization, an IT
service catalog contributes to greater productivity, efficiency, and client satisfaction.Categories and descriptions within your catalog should be designed to help clients make decisions about which services fit their needs. Areas they should cover include:Service descriptions.These should be written in clear and simple language that describes the
service, its purpose, and its benefits.Costs. If possible, include pricing details or a range. This can help your clients understand the financial impact and help them budget for them.Dependencies.Some services will require other services or components to be completed, installed, or repaired before they can be started.Security details and user
access.List any security concerns, restrictions, or user permissions that may need consideration.Service levels.Provide details onservice level agreements (SLAs), including typical time requirements for response, resolution, and delivery. You should also include your hours of availability, including for emergencies.Request process.The catalog should
include clear instructions on how to request each service. This could be via email, an online portal, or some other method. If specific details are required for any services, list them as well.Contact information.List emails or phone numbers for yourself and team members handling each service, as well as for general inquiries.How IT service catalogs
support MSPsAn IT service catalog can help you meet client needs faster and more efficiently, promoting your reputation as a trusted and highly competent provider. Its also an important tool for managing and presenting your offerings to both current and potential clients in a professional manner.Beyond individual service descriptions, a catalog can
provide valuable context about their value and impact on clients business operations. It also helps clients understand the full scope of services you provide, ranging from backup and recovery and cybersecurity to network monitoring and management.A well-planned service catalog for IT can bring benefits to your business as well:Marketing.A
comprehensive list or database of services can also serve asales and marketingtool. Highlighting the range of your offerings (as well as how they can work together to support greater productivity or security) can build opportunities for selling additional services to existing and new clients.Streamlined processes and communication.By standardizing
workflows, you can respond to inquiries and requests faster. Information on services is easily accessible, reducing or eliminating the need for multiple emails or calls with clients to explain or coordinate them.Resource management.A structured IT service catalog gives you more transparency into which services are most popular, enabling you to shift
more resources toward marketing and fulfilling them.Clients come to you for the tools to help solve their operational pain points and enhance business productivity. A well-designed service catalog also accomplishes this goal by making the process of learning about and requesting your services easier and faster. For more guidance and ideas on how
to secure more clients and drive business success, check out our webinar:Maximizing Sales Potential: Strategies and Solutions for Accelerating.IT service catalog examplesOrganizations approach service catalogs for IT in different ways. These are a few examples that may inspire you as you plan and build your own service catalog.Thelllinois
Department of Innovation and Technologyseparates services for the states agencies into easily understandable categories, such as Collaboration Tools and Security.Cornell Universitys service catalogalso divides services into categories and provides a helpful icon for each.The University of California at Berkeleys IT department places a search bar
front and center on theirservice catalog home page.Building out your MSP service catalogCarefully planning your service catalog for IT will help ensure the end resource is useful and valuable for both your clients and your business. Following these steps can help guide you through the process.Inventory your current services.Identify all of your
offerings and details about each, including features, service level agreements, costs, service owners responsible for responding to requests, etc.Write service descriptions.These should include each services definitions, purpose, and benefits, as well as any dependencies or security requirements.Price your IT services: If applicable, include the cost or
pricing structure, including any special fees or charges.Categorize services logically.Grouping similar services helps clients navigate to the ones they need quickly. For instance, some groupings could be security solutions, communications, and hardware.Establish Service Level Agreements (SLAs).These should outline expected times for response and
resolution of service requests.Create a process for requests.Decide whether clients will use an online portal, email, or some other method to request services, and how they will be directed to the correct team member.Decide on a format.Decide how services will be organized, such as through a searchable platform or in a detailed outline. Consider
simple visuals such as icons or diagrams to enhance user-friendliness.Review and test.Invite key team members to look over and try out the catalog to make sure information is accurate and easy to understand, and that it functions as intended.Publish and share.Publish the service catalog on your site or where clients can access it and ensure they are
aware it exists and how to use it.Update and improve.Make sure the catalog reflects any changes or additions to your services. Incorporate feedback and suggestions from clients and other users to make it more useful and accessible.Best practices for IT service catalogsSome best practices can help ensure your service catalog meets the needs of your
clients and helps you run your business more efficiently. AnITIL-aligned service catalogincorporates standards from the framework to supportits readability and usability for a wide audience.Some general good practices include:Put users needs front and center.Many of the people needing your services wont have a technical background, so language
should be as clear and concise as possible. Avoid complex technology terms and business jargon. Make sure the interfaces for searching the catalog and making aservice requestare simple, intuitive, and easy to use.Get input from key stakeholders and users.Ask for feedback and guidance about what should be included in the service catalog, how it
should be organized, and how to request services.Provide training and guides. Offering training sessions can help introduce clients to the IT service catalog as a portal and ensure they know how to use it effectively. Guides can serve as a self-service option and can also include information on common requests (such as resetting a password or
requesting a new computer).Provide a knowledge base.Articles and guides related to each service can help clients troubleshoot some issues on their own or help them understand service parameters and purposes.IT service catalog solutionsDesigning, building, and maintaining an ITIL service catalog can be a big project. Fortunately, technology
solutions can help ease the burden on you and your team. These are some applications and solutions that can help streamline the process.IT service managementsoftware:These tools have built-in features to create and manage catalogs, including templates and workflows. They can also provide reports and manage requests.Self-service portals.Tools
like theConnectWise PSA End User Portalcan be integrated into your catalog for users to request services, eliminating the need to build one manually and enabling faster customer service.Design tools.These can help you create useful and visually appealing layouts with options like drag-and-drop features to arrange images and text on the
page.Integration tools.These can synchronize information with other systems to ensure all data is consistent and accurate. For instance, if a client requests a piece of equipment, inventory asset management will show whether it is available.Version control systems.IT service catalogs should be frequently updated. Version control can help keep track
of changes, such as when they were made and who made them.User feedback applications.Surveys and other tools can be a valuable way to gather suggestions from users on how to improve the site or details about problems using it.Your catalog for IT services is a critical component of a successful business management strategy. From proactively
addressing customer pain points to streamlining communication, a strong IT service catalog can help you deliver high-quality services to your clients.ConnectWise offers a suite ofbusiness management solutionsdesigned to help MSPs profitably grow their business through automation and improved operational efficiency, enabling you to take on more
clients.Start your free on-demo todayto see the benefits of our business management suite firsthand. A service catalog is an organized collection of all business and information technology-related services that can be performed by the enterprise in question. They act as a knowledge management tool for both employees and consultants, allowing them
to route their requests about certain services to the experts who are responsible for them. A service catalog is, first and foremost, a means of centralizing all services that are important to the stakeholders of the enterprise who implement and use it. These act as a sort of digital registry and a means for enterprises to see, find, and execute services
wherever they are in the world.This means that the people in one part of the world can find and utilize the same services that the people in other parts of the world use.IT Service Catalog ExampleInDesignMS WordPagesPhotoshopEditable PDFPublisherSize: A4, USDownloadBasically, a service catalog is a comprehensive list of its services that an
organization offers to its employees and customers. However, this catalog can only show a portion of the companys exhaustive service portfolio which is published and provided to the customers as a means of communicating the offered IT services.The catalog includesthe service name and a short description of it,all services listed by category,all
supporting services to the main services,service level agreements and fulfillment time frames for the services,contacts and escalation points, andservice costs.From a users perspective, the IT catalog is simply a manner for easing his way through the services that the company offers, finding out the one he needs, and understanding its descriptions
and the method through which he can acquire it. However, for a business unit manager whose job it is to sell the companys IT services, the catalog is an indispensable tool for publishing appointed services to users.Modern IT Service Catalog Design Portrait IT Service Catalog Design Sample Composing Service CatalogsService catalogs are often
implemented in a way that can accommodate the registration, discovery, request, execution, and tracking of desired services for catalog users. Each service within the catalog will include traits and elements such asclear ownership of and accountability for the service (either a person but often an organization);a name or identification label for the
service;a description of the service;a service categorization or type that allows it to be grouped with other similar services;related service request types;any supporting or underpinning services;service level agreement data and information that helps service providers set expectations for their service requestors;who is entitled to request/view the
service;associated costs, if there are any;how to request the service and how its delivery is fulfilled; andescalation points and key contacts.The more descriptive the service details are, the easier it will be for users of the service catalog to find and invoke the services they want.Sample IT Service Catalog IT Service CatalogsAn IT service catalog is a
subset of an entire enterprise service catalog. It is defined by the Information Technology Infrastructure Library Service Design to be a thorough list of IT-only services that an organization can provide or offer to its employees and customers. The catalog is just a part of the Service Portfolio that is published for customers and is used to support the
sale or delivery of IT services. It generally contains information about deliverables, prices, contact points, and processes for requesting a certain service.Why You Absolutely Need an IT Service CatalogAn IT service catalog will provide tremendous value for the organizations who create and maintain them. By clearly defining and publishing their
service offerings, an IT service catalog can achieve the following:Maximize business benefits.An IT service catalog aims to describe not only a companys services and its attributes but also its objectives. This knowledge will help you make sure that the IT services you offer are always closely relevant to the important business strategies you always
need to work with, and that it will have a considerable contribution to the achievement of your corporate goals on a long-term perspective.Optimize service delivery.Creating a service catalog can help you gain insight into what better manner you can implement to better allocate your IT resourcesboth human and technical. It will also create an
improvement in terms of responsiveness to the end user base.Reduce support costs. Through a better understanding of how much your services costs, as well as the returns they deliver, can help companies minimize their expenses in relation to their earnings by properly allocating their funds. It also gets everyone acquainted with the low-value
services. This can help the staff to identify which services they should focus on in terms of direct impact on the business.Build rapport with the end user community.One of the biggest breakdowns in communication between IT and end users stems from the lack of knowledge in the part of the end users about what to expect from IT, so they proceed to
set their own expectations. Naturally, these are rarely met by the clueless party. This can all change with the help of an IT service catalog which can open understanding of the services available, and how they will be executed.Boost IT productivity.An IT service catalog will help identify inefficiencies and inadequacies in the most important services
offered so that they can be eliminated. Without them, there will be a drastic improvement in terms of productivity.IT Service Catalog Template IT Service Catalog Design Bundle A4 IT Service Catalog Design Steps in Developing an IT Service CatalogSetting up a service catalog is pretty simple, especially with a whole company filled with capable
minds. However, the challenge lies in encouraging customer engagement and setting proper expectations. To make this work, consider the following steps:A. Identify the services that your business needs in order to operate.Developing a service catalog is really just an exercise in good communication. Its a combination of knowing and understanding
your company and learning about its wants and needs. Everyone should work together to be able to determine what they need to perform their jobsbusiness unit managers, stakeholders, everyone.You can start by differentiating between the services that you currently offer and start analyzing what could be missing from that aspect. Once you identify
them, think: are they essential to your company and do they align with your company goals, or will you survive another healthy set of years without them?B. Define security and access permissions.Creating any sort of restriction for accessing the service catalog and any other specific services is important. You need to establish who will have access to
it and who should stay out. This is simply a manner of ensuring that your sensitive processes are only accessible to people who can be trusted with it.C. Simplify the search process.Categorizing services with your end users in mind is the only way to proceed with this. Keep technical jargon to a minimum and simplify whenever you find the chance.
Remember that confusion can only create dissatisfaction, and that will only defeat the purpose of your service catalog.D. Optimize the user experience.Needless to say, aim for a user-friendly experience, one with an easy-to-access service portal with options that are easy to navigate and contains all of the services that they will need to do their jobs.E.
Roll out in phases.Conduct a test on a representative portion of your user pool with a small selection of services. This way, you can find out what works and what doesnt. It willhelp you identify the errors so that you can solve them right away.F. Invest in automation.Once you feel confident in the design of your service catalog and the processes that
support it, you can proceed by selecting a software product that can best manage your companys specific service needs, and automate delivery whenever possible.Summer IT Service Catalog Sample Black & White IT Service Catalog IT Service Digital Product Catalog Minimalist IT Service Catalog Designs Tips in Developing an IT Service CatalogBy
sticking to these steps with discipline, one can increase his chances of success when it comes to creating a service catalog.#1. Service catalog best practices: Know your audience.It never pays to create anything customer-related if you dont know who your audience is in the first place. Theres a reason why all these software developments have
artifacts like use cases and user stories. They even have an entire discipline focused on human-computer interaction an user experience.All of this is for a reason. If you dont have a good grasp of the type of people who patronize your work and create a solution that will be useful to them, its not going to be successful. Itll be so easy for you to get
caught up in the tiny internal details of how to build the solution, but you will always fail when it comes to the actual implementation of it because you are incapable of delivering a solid user experience.#2. Effective service catalog management includes focusing on your primary audience.The whole world is your audience. But you must never forget
to go back to your primary audience: your service consumers. When it comes to service catalog management, you should always aim for whatever will make things easier for them. If you fail in that, if you neglect to provide information that can make services easy for your primary audience, they will move on to look for a different path, and that can
only spell trouble for you.Before you add even the tiniest piece of information to your catalog, first ask yourself, Does a consumer need to know this? Taking the time to answer and understand this will help you filter things down to only the really important information.Put yourself in the shoes of your external consumers. If you were them, what things
would you want to see for you to have the confidence in that enterprise? A common wrong that people in this industry make is how they treat everyone as if theyre all internal consumers. Theyre not. And they dont have the patience for it. Think external first. Make using the catalog a positive experience for your primary audience.#3. Consider product
customization software.Dont be the guy who tries to create a single solution for all possible user problem. You are an IT company, not God. Instead, look for ways to customize. If you choose to use a single system of record, dont sacrifice your user experience just to accomplish it.#4. Be mindful of data organization and define services.Take data
organization seriously and define what a service exactly isall the information you want to capture about it. Start creating taxonomies for data organization, and map out all of this information to the different roles that will use the catalog so that you can customize each view.IT Service Product Catalog Example Pitfalls to Avoid When Creating a Service
CatalogThere are certain dos and donts when it comes to implementing your IT service catalog. You can help it achieve a maximum level of success by avoiding the following mistakes:Dont use tech-talk to describe services. Avoid technical language, and keep details simple to ensure that your customers are perfectly aware of exactly what to
expect.Dont limit your services to what you think your customers need. Instead, offer the services that your customers are looking for to do their job.Dont set access boundaries for internal office staff. Make sure that the catalog is available anytime, anywhere.Dont respond and deliver only when you feel like it. Be responsive to the needs of your
customers, make commitments, and keep them.Dont stop communicating after a request is received. Provide your customers with a timeline for service delivery, and keep them apprised of status throughout a process.There are many promising advantages to having an IT service catalog for your own enterprise. Conduct and maintain one to have the
chance of earning the benefits that are waiting for those who do. Share copy and redistribute the material in any medium or format for any purpose, even commercially. Adapt remix, transform, and build upon the material for any purpose, even commercially. The licensor cannot revoke these freedoms as long as you follow the license terms.
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and resources they need. They bring IT and other departments together in one organized space, improving communication and making everyday work smoother. A well-managed catalog also supports your broader service strategy, helping IT stay aligned with business goals, monitor demand, and improve delivery over time. Lets take a closer look at
what service catalogs are and how they work.Service catalogs are a user-friendly, centralized listing of all IT services offered by an organization, which enables users to easily browse, understand, and request the services they need.Service catalogs are often used as internal systems to improve organizational communication. Still, they can also be
provided to external users as support systems or to order services from a company.IT service catalogs power support across industries worldwide. Here are real service catalog examples from universities, nonprofits, retailers, and multinationals showing how they manage provisioning, permissions, and related services. These examples show how
service catalogs transform IT support across industries:1. M+C Saatchi GroupM+C Saatchi Group is a global advertising agency with over 2,000 employees across 25 offices. To reduce complexity across such a large and distributed workforce, the company built a tailored service catalog. It features descriptive, informal language and uses familiar
internal references, making it easier for employees to find and request services. The catalog reflects the companys culture and workflows, helping staff get the support they need without added steps. This is a brilliant service catalog example that reflects how a service catalog can be customized to match the tone and structure of a creative, global
organization.2. FreshworksFreshworks service catalog acts as a central hub where employees find and request support across HR, engineering, marketing, sales, and facilities. New hires breeze through onboarding, managers easily refer candidates, and hardware or software requests flow smoothly to procurement. By putting these services in one
place, the catalog removes barriers and saves time, letting people focus on their work instead of navigating complex processes. This approach strengthens collaboration across teams and creates a more connected, efficient workplace where employees feel supported every step of the way.3. McCormick & CompanyAnother effective service catalog
example is McCormick & Company, which relies on a custom-built catalog to support HR across its global workforce. Employees can complete forms, request HR actions, access policies, and find answers to common questionsall through one system. This reduces routine work for HR staff while improving access to essential information. By offering
self-service tools for standard tasks and enforcing consistent processes company-wide, McCormick ensures HR operations are efficient, reliable, and aligned with compliance standards across every location.4. HarrodsHarrods, the iconic London department store, operates with over 12,000 employees and more than 300 departments. To support such
a large and dynamic environment, Harrods built an enterprise-grade service catalog focused on usability at scale. The catalog gives every employee access to request support across IT, facilities, infrastructure, and customer service through a single, intuitive interface. Its strength lies in balancing scale with simplicity. Employees can quickly log and
track requests, while managers have real-time visibility into issues and resource allocation. The result is a unified system that brings order, transparency, and accountability to one of retails most complex operations.5. Rowan SalisburyRowan Salisbury Schools, serving 20,000 students across 35 North Carolina schools, built a service catalog that
functions as both a knowledge base and communication hub. Teachers and students can reset passwords, request classroom support, and access policies without navigating multiple systems. The catalog also centralizes announcements and internal updates that were once scattered across departments. Its real strength is accessibilityeveryone, from
classroom staff to district leadership, uses the same trusted source to stay informed and productive. This unified experience has reduced confusion and improved day-to-day operations across the entire school district.6. Carnegie ScienceAt Carnegie Science, where researchers pursue some of the worlds most advanced scientific work, simplicity and
autonomy are essential. Their setup is a great service catalog example of a tailored knowledge hub, housing technical standards, IT support, institutional policies, and frequently asked questions in one searchable place. Scientists can troubleshoot, request support, or reference procedures without disrupting their work. What sets it apart is how well it
supports deep focus: by reducing reliance on back-and-forth emails or lost documentation, the catalog gives researchers time and clarity to concentrate on discovery.7. C&K Childcare and KindergartenC&K brings us a notable service catalog example, designed with care to support over 350 childcare centers across Australia. It supports admissions,
emergency workflows, HR, facilities, and procurementbuilt around regulatory needs and the realities of working with young children. What makes it stand out is its thoughtful structure: from parent requests to internal safety protocols, every function is streamlined and clearly organized. The catalog reduces administrative strain on educators and
ensures services run smoothly, so centers can focus on delivering consistent, high-quality care.8. University of New South Wales (UNSW) ITUNSW ITs service catalog supports over 60,000 students and thousands of staff across Sydney and Canberra. Through the support portal, users can request help, report issues, or access services such as email,
apps, and equipment. The catalog clearly distinguishes between service requests (like access or equipment) and incidents (like system outages). Support is accessible through IT hubs on campus and by phone during extended hours. What sets UNSWs catalog apart is its structure and reach, combining in-person and online support with transparent
processes designed to meet the scale and pace of a large university community.9. Cornell University IT PortalCornells IT service catalog is a well-structured, thoughtfully designed resource that supports a broad university community. Services are grouped into 11 clear categories, including Teaching & Learning and IT for IT Professionals, making it
easy for users to find what they need. Features like Popular Services and My Recently Visited Services simplify access to frequently used tools like email setup, software installs, or device repair. The catalog also utilizes tags to help users discover related services without having to dig through menus. Cornells attention to organization and
personalization makes everyday tasks simpler for students, staff, and faculty alike.A well-built service catalog can double as a knowledge base, so employees can often find answers on their own. Whether its a quick how-to, a policy doc, or a troubleshooting guide, its all in one place and easy to reach. Heres a closer look at the major benefits service
catalogs bring to your organization.Streamlined communicationThe greatest advantage of a service catalog lies in how it simplifies communication across your organization. It gives employees a straightforward way to connect with IT, request services, or report issues without hunting for the right contact or process. This clarity saves time, cuts down
confusion, and helps teams get back to work faster.A well-designed service catalog doesnt stop at IT. It can also support requests across departments, such as HR, finance, and facilities. That means someone in accounting can easily reach out to HR or marketing to solve a problem, all from the same place. Streamlining communication increases
productivity and improves your business's bottom line.Standardized service deliveryImplementing a service catalog helps with how services are delivered across the organization. With a single, organized source for all requests:Employees know exactly where to go and what to expectBest practices and procedures are consistently followedNew hires
can quickly get up to speedChanges and updates are applied across the boardThis consistency reduces wasted effort, simplifies compliance, and makes performance easier to measure. Teams spend less time navigating process gaps and more time focused on more strategic work. Leaders gain a clearer view of operations and can focus on strategic
improvements instead of operational fixes.Improved cost savingsService catalogs can offer substantial cost savings to organizations, particularly for medium and large companies. Service catalogs enable IT workers to efficiently manage requests and deliver support, products, and services to users in a streamlined manner. As a result, IT workers in
the organization can accomplish more in a workday, thereby reducing labor costs. You can maximize these cost savings by implementing Al to handle routine tasks in your services catalog.Service catalogs also improve efficiency and productivity in your business. They improve communication throughout your business, allowing different departments
to save time when dealing with your IT services, improving their productivity. This allows you to get more done with fewer workers across your organization, reducing your costs.Enhanced self-serviceAnother key benefit of a service catalog is improved self-service. Employees can request tools, software, or support directly without waiting for manual
responses. This reduces the burden on IT teams and gives users faster access to what they need. Behind the scenes, automation handles routine requests like password resets or software installs, so common tasks are resolved quickly and consistently without IT intervention.Tailored, ongoing service improvementA service catalog gives everyone in
the organization visibility into available services and IT offerings, along with the data to understand how theyre being used. You can see which services are underused and remove them to reduce waste. If certain requests come up often, it may make sense to expand those offerings or introduce related ones.This kind of insight helps you shape your
services based on real demand, not guesswork. Over time, your catalog becomes sharper, more relevant, and better aligned with how your organization actually works.Essential elements of an effective IT service catalogCreating an effective IT service catalog depends on several essential components that improve usability and deliver value to your
organization.Clear service descriptionsEach service should have a simple, clear description that explains what it offers, who can use it, and the expected results. Avoid jargon and focus on practical benefits to help users understand what theyre requesting.Logical categorizationOrganize services into intuitive groups, such as hardware, software, or
account management. Categories based on function and user roles make it easier for users to find what they need quickly.Service Level Agreements (SLAs)Include SLA details like response times and support hours. Transparent SLAs set clear expectations and build trust between IT and users.Ownership and responsibilityAssign an owner to every
service and specify the responsible team. This accountability streamlines issue resolution and clarifies communication channels.Cost transparencylf applicable, show any costs or approval requirements upfront. Clear cost information helps users make informed decisions and speeds up request processing.Straightforward request processDesign a
simple, adaptive request workflow with minimal steps. Offering multiple request channels, such as self-service portals like those Freshservice offers, email, or phone, makes accessing services convenient.By focusing on these elements, your service catalog for IT services becomes a practical tool that supports both IT efficiency and user
satisfaction.ITIL service catalog, ITSM service catalog, and IT service catalog best practicesTo get the most out of your IT service catalog aligned with ITIL principles, you need a strong foundation. That means thinking carefully about how it will be structured, maintained, and improved over time. A thoughtful setup reduces confusion, helps avoid
common rollout issues, and makes sure the catalog supports the day-to-day needs of your team. When its designed around how your organization actually works, its more likely to stay useful and adaptable as your needs evolve. Here are some best practices you should employ when introducing a services catalog to your operations:Prioritize the most
popular services: Your first priority when establishing a service catalog should be to start with your most commonly requested services. Your most popular services are the ones that users will want access to more often and, therefore, are the ones that users rely on when interacting with your organization.Prioritize the most-used services. Start by
including the services that users request most often. These are the ones people rely on day to day, so having them available first helps drive adoption. Once the core services are in place, you can gradually expand your catalog to include more specialized offerings.Keep stakeholders informed. A service catalog for IT services is effective only if people
know it exists. Communicate what services are available, how to access them, and any changes over time. This helps avoid confusion and ensures that users and teams understand how to make the most of the system.Use Al and automation. Al and automation help streamline your IT service catalog by handling routine tasks like password resets or
basic troubleshooting. This reduces manual work for IT teams and gives users faster responses.Focus on user experience. A good service catalog example is one thats easy to use. If the interface is clunky or confusing, people will avoid it. A clean layout and simple request process go a long way in encouraging adoption and maintaining long-term
value.Here are some ways to make your system user-friendly:Keep tasks simple. Avoid long forms for basic requests. Make it easy to get help fast.Ensure broad accessibility. Let users access the self-service portal across apps and devices.Highlight popular services. Feature commonly used services right at the top.Organize navigation smartly.
Structure the catalog in a way that reflects how people actually search.Measure what matters. Track usage, resolution rates, satisfaction, and time saved.Listen to feedback. Use surveys and discussions to learn whats working and whats not.Make updates often. Use data and changing needs to keep the catalog useful.Think beyond the catalog. Align
your service offerings with business goals, impact metrics, and overall service strategy.Freshservice is a leading provider of service catalog solutions. A great service catalog example is how Freshservice lets organizations quickly build and manage catalogs, improving service delivery and making it easier for employees to find and request the support
they need.Easy service catalog creation and managementFreshservice makes it simple to build and manage your service catalog. Its user-friendly interface walks you through adding services, products, and resources. It then helps you organize them into clear, logical categories that are easy for employees to navigate. Built-in approval workflows keep
everything consistent and under control, so teams always know whats available and how to request it.Branded self-service portalMake it easy for staff to find and request what they need through a clean, branded portal. Freshservice integrates with tools like Microsoft 365 and Google Workspace so everything works together smoothly.Powerful yet
simple catalog builderWhether youre supporting IT, HR, or facilities, Freshservice helps you design a catalog that fits your organization without needing to write a single line of code.Efficient administration and updatesFreshservice makes it easy to keep your service catalog up to date. The dashboard gives you real-time insights into how services are
being used so you can quickly spot whats working and what might need attention. You can also collect direct feedback through polls and suggestions, helping you shape the catalog around what people actually need.Meaningful and lasting catalog experienceWith Freshservice, your service catalog stays relevant and people-focused, no matter how
your organization grows.A service catalog centralizes all IT offerings in one accessible location, improving communication between IT and business users. It standardizes service delivery, reduces duplicate requests, and empowers users with self-service options, increasing productivity and reducing IT workload.Start by identifying your most
requested services and documenting them clearly. Use simple language, organize services into logical categories, and implement an easy-to-use portal. Gather feedback from users regularly and update the catalog based on actual usage patterns and needs.A service catalog contains all active IT services available to users, while a service portfolio is
broader, including the service catalog plus retired services and services in development. The catalog is customer-facing, while the portfolio is typically used for IT planning and management.Service catalogs improve ITSM by standardizing service requests, reducing manual work through automation, providing clear SLAs, and offering valuable metrics
on service usage. This leads to faster resolution times, better resource allocation, and improved user satisfaction.Popular ITSM platforms like Freshservice, ServiceNow, and BMC Remedy offer built-in service catalog functionality. These tools provide templates, workflow automation, and integration capabilities that simplify catalog creation and
management.Yes, many ITSM platforms offer pre-built service catalog templates for common IT services like password resets, software requests, and hardware provisioning. Organizations can customize these templates to match their specific needs and branding.Common challenges include resistance to change from users accustomed to informal
request methods, difficulty in defining and documenting all services, maintaining catalog accuracy as offerings evolve, and ensuring proper integration with existing IT systems and workflows.ThelTIL service catalog includes the following: Service name and its description All services are listed by category. Service level agreements and fulfillment
time frames for the services All supporting services to the main services Contacts and escalation points (owner and representative) Service costsWhat Is the Purpose of a Service Catalog?The purpose is to supply and manage a centralized repository of comprehensive data on all services delivered and those being prepared for operational use, as well
as to ensure that it is readily accessible to those who are entitled to access it. The ITIL 4 service catalog management process's goal is to: Control the information in the service catalog. Ensure that the service catalog is up to date and accurately reflects the current information, status, linkages, and dependencies of all services that are running or are
being prepared to execute in the live environment following the stated standards. Make sure that individuals authorized to view the service catalog have access to it in a way that allows them to make productive and effective use of service catalog information. Make sure catalog information, including all interface and dependency information, meets
the developing demands of all other ITIL service catalog management procedures.Service catalog management activities include deciding on and recording a definition and description of each service with all pertinent parties communicating with the service portfolio management to reach an agreement on the service portfolio and service catalog's
contents.Benefits of Using a Service CatalogLet's explore the benefits and drawbacks of IT service catalogs. BenefitsTo better grasp this principle, consider the following service catalog benefits offered by the service catalog tools and software: Enhances the productivity of yourteam.Customers must seek the information they require or contact
customer care to clear any uncertainties when a firm does not provide a service catalog. As a consequence, the service desk team's ticket load will increase.By adopting an ITIL service catalog, users will have much easier access to information. Thus, they no longer need to open tickets to resolve their concerns. As a result, the IT team's efficiency and
workflow are optimized. Assists in costreduction.Companies can utilize a service catalog to centrally sell all of their products and better understand the demands of their customers. Furthermore, having access to this list allows users to save time handling their requests.As a result, your team will be able to seamlessly manage their resources and
focus on tackling the most challenging challenges. All of these can help to minimize the total operating costs of the IT department. Enables supplystandardization.The ability to separate the products you provide to your users is a significant advantage provided by service catalogs. , For the ITIL service catalog example, you can conceal an application
from your catalog to restrict user access. You will be able to provide individualized service while preventing your buyers from making unsuitable demands. Optimizes financialmanagement.You can evaluate the charges of your division or business area by centrally managing all requests through a service catalog. Similarly, this can assist you in better
comprehending the actual cost of the services you provide to your users. As a result, you will be able to create a more precise budget. Enhances userengagement.It would be easier for your customers to navigate your offers and make their requests if you provided a list of all your services. They will also be able to receive all of the additional
information they require to use your services. All of these characteristics enhance the customer experience by ensuring that data is always available when customers want it.DrawbackOne drawback of Service Catalog is that you cannot yet monitor how to supervise Service Catalog and effectively manage a variety of selling channels, as well as work
with vendor partners to assess and respond to current market and property trends and pace.Look for IT Service Manager courses to develop IT Service Management skills and boost your career in the domain. The classes are designed as an introduction to ITSM and allow individuals to learn ITSM concepts, processes, governance, and best practices
necessary to offer to your customers. Embark on your journey to success by enrolling in our online PMP certification training and become an expert in project management. Get started today!How To Build a Service Catalog?The service catalog management process flow should include the following:Step 1: Research your company's goals and identify
your stakeholders.Initiate by responding to the following questions: What are your company's objectives? Who are the key players? What are their service needs?Step 2: Define and classify the availableservices. Consider all of the services provided by the IT department, as well as the underlying procedures that support these services and the
corresponding turnaround time. End customers can locate and request services more easily when they are properly classified.Step 3: Develop SLAs and processes for each service. Build service-specific SLAs and procedures for fulfilment. Setting realistic fulfilment mandates is critical to ensure that services are delivered smoothly.Step 4: Plan your
service delivery approach. Build a support group for each service. Assign service owners to each service. Create processes for all of the service offers. Notify the relevant approvers if a service proposal needs permissions.Step 5: Create your catalog. Design a visually appealing service catalog for end consumers. All service offering aspects, such as
prices, availability, and projected date of fulfillment, should be stated upfront. Avoid using extended forms; instead, use dynamic forms that are driven by conditional actions. Allow end users to follow the status of their requests. Deploy it as a closed beta and test it.Step 6: Make the service catalog available and link it with the self-service portal.
Connect it with the self-service portal - Use keywords to prioritize the most important services. Make it available through several platforms and channels, such as mobile applications, email, and web forms. Deploy the catalog for one department or service category first, then expand it to more departments depending on stakeholder input.Step 7:
Strive for continuous service improvement. To increase the efficacy and efficiency of your service catalog, track key performance indicators. Productivity of technicians. The overall productivity of the service desk. The number of requests in the pipeline.Top Cities where KnowledgeHut Conduct ITIL Certification Training Course OnlineBest Practices
for an Effective Service CatalogLet's explore the service catalog best practices:1. Set your objectivesAt the outset, the most crucial question you should be asking yourself is: What is driving you to establish a service catalog? What problem is your company trying to address, and how will your service catalog help you get there? Having a well-defined
objective as well as a future-oriented goal will make it much easier to effectively plan out (or redesign) your service catalog.2. Communicate with your customersWhen it comes to establishing a service catalog, a significant part of it is incorporating your customers/end users and soliciting their feedback. Determine what their demands are and what
their go-to are daily. Ask them questions and be prepared for some criticism of your predictions. This will assist you in determining how your ITIL service catalog can assist them in achieving their objectives.3. Concentrate on making your service catalog user-friendlyThe ideal technique is to create the service catalog entirely on the quantity of
information required to route the user's request effectively. What do they require, and how can they obtain it? Any further information should be sought either inside the form itself or in later interactions with the user. Using too many categories can complicate the facts and even lead to analytical stagnation.4. Make it simple to useThis is consistent
with everything we've said so far: the service catalog and self-service, in general, are designed to make life simpler for users. As a result, it is critical to create a user-friendly design that makes all of the main features and qualities of each service offering visible.5. Avoid using "IT terminology."IT departments often forget that not everyone in the firm
is familiar with technical lingo, and certain things you take for granted may be misinterpreted by end-users who focus on different areas. Of course, this can lead to inaccurate category selection, a lack of knowledge about what information to supply, or just abandoning the service catalog entirely.Your ITIL service catalog should be easily accessible to
all people in your organization, even those with no technical knowledge. Keep as much clarity and accessibility as feasible. Create your service catalog so that it is geared to a technical layperson.6. Add your service catalog and self-service portalYour service catalog will be an important component of your self-service site. This will serve as a single
point of contact for end customers to report issues and request information or services. As a result, make sure your service catalog is presented clearly, with the most popular services properly positioned at the top for easy access.7. Use continuous service improvementOnce your service catalog is fully operational, keep an eye on your key
performance indicators (KPIs) to find potential areas for improvement. This will assist you in identifying the primary areas of your service catalog's capabilities and shortcomings, as well as using that knowledge to improve its productivity and effectiveness.8. Keep communication openLastly, don't exclude your customers. Once your service catalog is
in place, the most crucial thing is for your company to stay proactive not only in terms of request fulfillment but also in the realm of user experience. Gather their input and pay attention to what they express.Service Catalog ExamplesHere is some ITIL service catalog example that strives to meet your company's specific requirements: Providing
assistance to your end users, access request equipment, and get access. Creating a user-friendly interface with explicit service descriptions. Simplifying your workers' access to productivity-related services. Access to worldwide support services despite time zone differences. Real-time maintenance, service, cleaning, and installation services.
Providing Employee benefits, payroll, and employee relations services. Creating a centralized gateway for all corporate service demands.ConclusionThus, this article provides details on service catalog management ITIL 4, how to create a sample IT service catalog, and service catalog management example. Regardless of sector, companies across the
globe rely on digital solutions provided by IT for their operations. The information technology department is no longer merely a layover for the workforce; it is a critical driver in every organization's race to generate excellent business outcomes. An IT service catalog serves as a vital link between the IT department and end users, allowing for effective
and acceptable service delivery.Developing a user-friendly, accessible, and future-proof ITIL service catalog is critical for the company to reap the most benefits from it.Get accredited in the Global Standardized ITIL Framework. Check out and enroll in the KnowledgeHut ITIL Foundation Certification course to develop the skills to successfully deliver
IT services to customers. The course will help you have an end-to-end understanding of tech services with the proper career assistance and guidance.
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